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Market shares by business volume
Total market volume: EUR 7,185.5 billion?
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Market shares in deposits from households
Total market volume: EUR 1,522.3 billion
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Market shares in loans to enterprises *
Total market volume: EUR 1,305.7 billion
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Overview:

the Savings Banks Finance Group

The group business model

The Savings Banks Finance Group
encompasses around 610 companies with
a workforce of about 363,000 employees
and an accumulated balance sheet total of
around 3.3 trillion euros.

The success of the Savings Banks
Finance Group on the market comes from
combining the group‘s size on the one
hand with a focus on local tasks and
objectives on the other, as implemented
throughout Germany in the branches of
the savings banks, regional banks,
regional building societies, public
insurance companies and other group
partners.

In Germany, 429 savings banks are
represented in a network of 15,600

branches throughout the country, to be
found evenin smallvillages. They
guarantee a wide-spread provision of
banking services to the population at
large. The savings banks have a workforce
of around 248,000 employees nationwide.
The summarised balance sheet total
amounts to 1,084 billion euros (as of end
2010).

As universal banks, the savings banks
perform all normal banking business with
private households, companies (in
particular SME and craft companies), local
authorities and institutional clients. The
savings banks reach 63% of German
households, have 50 million private clients
and cultivate business relationships with
three quarters of all German companies.







Aims and principles

of the savings banks

The savings banks pursue three aims, as
illustrated in exemplary form by the
Savings Banks Law in North Rhine-
Westphalia.

The first aim, which in historical terms had
led to the foundation of the first public
savings bank, is to fulfil the public task.
Today, this means among others that
savings banks offer everyone a current
account, in order to guarantee the access
to financial services which is so vital for
social integration of even the weakest
social groups in society. With their dense
network of branches, the savings banks
ensure that financial services are provided
on awide-spread scale. Their branches
constitute an important element of
existential provisions and local
infrastructure. Savings banks are also

comprehensively willing to provide loans.

The second aim of the savings banks is
to make a profit — but not to maximise
profits. An appropriate return — not
merely covering costs —is important for
self-financing in order to allow for trouble-
free growth of the savings banks without
having to revert to the group‘s reserve
funds. In addition, the savings banks
have an incentive to operate efficiently.
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The third aim of the savings banks consists
of fulfilling tasks for the public good
going over and beyond the provision of
money and loans. This refers for example
to direct donations for charitable, social
or cultural purposes, together with
distributing dividends to the local
guarantee authorities. The general public
profits particularly from tax payments by
the savings banks.

These aims are supported by four
different basic principles in the
Savings Banks Organisation.

The first principle is municipal
trusteeship authorities. In other words,
the savings banks are business enterprises
of the local authorities. The own interests
of every single local authority, which can
differ from the interests of the state
authorities for many reasons, guarantee
a wide-spread and at the same time
appropriate provision of financial
services. In the end, this interest
contributes to a well-balanced
development.

The second principle is the regional
principle. It limits the physical business
territory covered by every savings bank
primarily to the area of its municipality or
district. In practical terms, this means
that the savings banks can only open
branches within this territory and grant
loans to people whose address is within
this area.



This ruling offers the following
advantages:

1. The regional principle safeguards
the provision of money and loans:
the savings banks cannot gear their
activities to particularly attractive
areas of business on a larger scale.
On the other hand, this also prevents
certain regions from being neglected.

2.The regional principle ensures that the
savings banks do not compete with each
other, jeopardising their own competitive
ability.

The third principle is the decentralised
approach. The individual savings bank is
an example of entrepreneurial activity, i.e.
the savings bank takes all business policy
decisions autonomously and on its own
responsibility. The formation of opinions
and decision-making processes within the
Savings Banks Organisation thus runs from
the savings banks to the Savings Banks
Association and from there in bundled form
to the group partners (bottom-up), and not
vice versa. In this way, it is possible to
benefit from all the knowledge accumulated
at market level in the savings banks, and in
addition, the fact that each savings bank s
responsible for its own actions increases
the incentive to actin its own interests.
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Whereas the decentralised approach
looks at benefiting from the advantages
of ,small units“, the fourth principle of
subsidiarity ensures that the advantages
of size can be put to good use while still
preserving the decentralised basic
structure. Certain services can only be
performed by individual savings banks at
inappropriately high costs, so thatin these
cases, itis more efficient for group
companies to perform certain tasks. The
subsidiarity principle can be circumscribed
as ,As decentralised as possible, and as
centralised as necessary*.



The Savings Banks Finance Group

in figures
429 savings banks
10 Landesbanken
DekaBank (central asset manager)
10 central building societies (Landesbausparkassen)
11  publicdirectinsurance groups
3 factoring companies
Deutsche Leasing Group and 4 other leasing companies
75 equityinvestment companies
And other financial services providers
12  Regional Savings Banks and Giro Associations
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(as 0of 2010)
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The association structure

The German Savings Banks and Giro
Association represents the interests of
the Savings Banks Finance Group on the
national level in all questions concerning
banking policy, regulatory law and other
banking industry issues, with regard to
national and international institutions,
including in particular the EU Commission
and other European institutions.
Representation of German savings
banks’ interests is also performed by the
European Savings Banks Group and the
World Savings Banks Institute in
Brussels.

The Regional Savings Banks and Giro
Associations such as the Rhineland
Savings Banks and Giro Association are
corporations under public law.

Every regional association breaks down
into three organisational units:
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1. The executive office is responsible for
providing support to the member savings
banks and representing their interests on
aregional level, particularly with regard
to the state governments and authorities.

2. The auditing section is responsible for
external audits of the savings banks. It
performs all mandatory audits for the
savings banks arising from statutory
regulations and by order of the supervisory

authorities.

3. The (regional) Savings Banks Academy
supports the associated savings banks
in questions of vocational and ongoing
training.

The Regional Savings Banks and Giro
Associations concentrate the influence of
the savings banks on main group
companies. In addition, they are the
supporting body behind the savings
banks deposit guarantee funds.



Rhineland Savings Banks
and Giro Association

Brief portrait

The Rhineland Savings Banks and Giro
Association (RSGV) is the umbrella
organisation for 34 savings banks in the
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Rhineland. These savings banks have a
workforce of almost 33,000 employees and
represent a business volume of more than 156

billion euros (as of 2010).

Savings Banks Finance Group

34 savings banks in the Rhineland
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The savings banks and their partners offer
customers efficient, all-round financial services.



The Rhineland savings banks organisation in figures

Status end 2010in Change compared to

billion euros previous year as a %
Liabilities
To Customers 104.8 +2.0
Including: Savings deposits 38.7 +3.8
Sight deposits 42.6 +0,8
Time deposits 9.6 -3.5
Own issues 13.8 -13.3
To Banks 33.2 -6.7
Loans
To Customers 109.5 +0.9
Including: Private loans 9.0 -3.5
Business loans 38.2 -0.6
Housing loans 52.2 +0.2
Loans to public
authorities 7.6 +6.4
To Banks 7.5 +29.2
Own investment in securities 27.4 -4.9
Balance sheet total 156.7 +1.1
Customer accounts (in thousands)
Savings accounts 6939 -2.1
Current accounts 5244 -0.9
Deposit accounts 378 -5.1
Branches/self-service outlets (number)
Branches 1376 -2.9
Incl. self-service outlets 225 +10.8
Cash dispensers 2550 +0.1
Issued Savings Banks Cards 5.6m -1.1
Credit cards (EUROCARD + VISA) 903 k +1.9
Employees (number)
Alltogether 32656 -1.2
Including trainees 2453 +2.2
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Legal basis:

Savings Banks Law NRW

In the state of North Rhine-Westphalia
(NRW), the Savings Banks Law applies to
the savings banks and savings banks and
giro associations in addition to the General
Banking Act (Kreditwesengesetz).

The law stipulates the legal framework for

the above mentioned institutions in NRW.

Importantissues here include the legal
form, the statutes, tasks, bodies and
supervision of the individual public
institutions.

The savings banks and giro associations

formed by the savings banks and their
municipalities are corporations under
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publiclaw; in NRW these are the
Rhineland Savings Banks and Giro
Association (RSGV) in Diisseldorf and the
Savings Banks Association Westphalia-
Lippe (SVWL) in Miinster.

The composition and powers of the bodies,
i.e. the association assembly, the
association board and the association
chairman, are stipulated in the statutes
of the corresponding association.
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Regional
liability concepts
in NRW

Regional liability concepts of the savings
banks in the state of North Rhine-Westfalia
are embedded in the Joint Liability
Scheme of the Savings Banks Finance
Group. The latter is made up of a total of
13 guarantee schemes:

e the eleven regional savings banks
guarantee funds, as established at
RSGV and SVWL in the state of NRW

e the Guarantee Fund of the Central
Savings Banks and Central Giro
Institutions, and

e the Guarantee Fund of the Central
Building Societies.

The purpose of the guarantee funds that
have been integrated into the Joint
Liability Scheme is to safeguard
institutions as defined in Section 12 of the
German Deposit Guarantee and Investor
Compensation Act. The guarantee funds
protect the affiliated institutions, and in
particular safeguard their liquidity and
solvency. This ensures that each
institution can continue to meetits
financial obligations. Claims of depositors
—in particular from savings deposits,
time deposits and sight deposits as well
as claims evidenced by certificates — can
therefore be fully satisfied when they
mature.

The Joint Liability Scheme provides a
maximum degree of reliability for
customers of the Savings Banks Finance
Group.
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Organs and
bodies of the
RSGV

The RSGV with headquarters in Diisseldorf
is one of the most important regional
associations of the savings banks
organisation in Germany.

The association Chairman and President
is Michael Breuer.

The prime body of the RSGV is the
association assembly, made up of
representatives of the savings banks and
theirlocal and district authorities. The
association assembly decides on
fundamental issues of association policy,
and it elects the chairman.

The association board, consisting of
members of the association assembly,
prepares the resolutions for the
association meeting and decides on the
general commercial conditions for the
work of the association.

Advisory bodies for the association board
are the main committee with members of
the association board and the spokesmen
committee, made up of delegates from
the regional savings banks.



Tasks

The RSGV has a wide range of tasks. The
spectrum includes supporting the savings
banks in all areas, expert advice for the
savings banks supervisory authorities,
auditing the savings banks and
representing them with regard to the
general public and institutions.

The RSGV advises and informs North
Rhine-Westphalia's parliament and state
government, who stipulate the general
legal conditions of the business activities
of the savings banks and exercise a

supervisory function.
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Services

The RSGV directly supports the work of
its member savings banks with a wide
range of services:

e advicein business, fiscal and legal
issues

e conceptand support of projects to
enhance the internal efficiency and
market orientation of the savings
banks

e product development and updates

e marketing activities such as sales
promotion activities, advertising
campaigns and participation at
trade-fairs, or electronic services for
"multi-channel"” sales

e vocational and on-going training of
qualified staff with personnel
development projects in the savings
banks

e implementation of joint IT concepts

e assuming statutory and other audits,
particularly auditing the annual
accounts.



The RSGV -

international service for regional savings banks

Globalisation, simplified communication
online, increased mobility - the customer‘s
radius of activity is expanding. Private
people travelling abroad and international
business transactions have in the
meantime become an everyday
occurrence. This results in particular
challenges for regional savings banks.
Customer requirements are international,
the savings banks services are as well!
The RSGV is traditionally an experienced
partner for international business. It
maintains a European network, which
enables its members to support both
their private and business customers
when going abroad with extensive
services:

e  Private customers can open an
account at a partner institute abroad
in Europe. Different European savings
banks founded the Private Customer
Network for this purpose. The network
enables European savings banks to
give their customers information
about all the necessary formalities
when opening an account and arrange
an appointment at the partner
institute abroad, whilst they are still
in their hometown.

e  TEVEA International S.A., European
savings banks* foreign trade
promotion and service provision
company, offers business customers
impressive services, in particularin
the field of value added tax (VAT),
which is due with cross-border
activities or with economic
involvement in another country.
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Beyond this, the RSGV also is committed
to developing forward-looking structures
for savings banks‘ foreign business:

e Injoint projects with the Savings
Banks Foundation for International
Cooperation (Sparkassenstiftung fiir
internationale Kooperation), RSGV is
contributing to the global
dissemination and promotion of the
savings banks idea, for example
through the specific strategic
cooperation to help develop savings
banks structures (seminars and
consultancy at home and abroad).
With this, foundations are being
created for closer business
cooperation among savings banks
worldwide.

e Injoint projects, seminars and
workshops with the German Savings
Banks and Giro Association, the
European Savings Banks Group and
the World Savings Banks Institute,
the RSGV is contributing to the
further development of a network of
savings banks that meets demands
at European and international level.
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